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“MSD employees 

understand the challenges

we face to serve our 

customers while keeping

rates as low as possible.” 

Halfway there
Year-long efforts yield $5 million in savings

MSD is halfway toward its goal of reducing its costs by $10 million to keep customer

rates among the nation’s lowest.

Since an agency-wide reorganization began in October 2003, MSD has sought to improve

efficiency and reduce spending by reorganizing its staff and cutting use of outside consultants.

Thirty-six staff positions have been eliminated, workloads have been shifted and reliance on 

consultants has been reduced.

Other measures have been employed to keep MSD’s operational and administrative

costs low, and minimize the need for staff layoffs, according to Executive Director Bud

Schardein. Temporary workers have been released and cost-of-living increases for employees

have been suspended. Policies restricting use of take-home vehicles, cutting travel and 

controlling inventory also have been implemented. Procedures for billings and collections have

been improved, raising revenues.

Dramatic cuts in professional services contracts for design and construction management

have resulted in cost savings, with work redistributed among MSD employees. Schardein praised

MSD’s staff for taking on more work while keeping service levels high. “MSD employees

understand the challenges we face to serve our customers while keeping rates as low as possible,”

he said. “I thank them for their commitment to our customers and our organization.”
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MSD employees, retirees and their

families celebrated cultures and traditions from

all around the world at the ninth annual Diversity

Holiday Extravaganza. Event Coordinator

Tony Glore estimates that more than 500 

people attended this year’s Extravaganza, about

“150 more people compared to last year.”

One of two new booths this year

focused on Appalachian culture, suggested 

by Customer Service Supervisor Leisa

Calloway. “Knowing that there are so many

folks who have roots in eastern Kentucky 

or West Virginia, Leisa pulled together an

enthusiastic group,” Glore said. Calloway’s

hard work paid off; the Appalachian booth

won first place honors at the Extravaganza.
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Annual Extravaganza promotes cultural traditions

The ninth annual Diversity Holiday Extravaganza
featured choirs from Our Lady of Lourdes and
Brandeis elementary schools, and The Lost
Boys from Sudan. Other entertainers were The
Vandana Guru Indian Dance School and dancer
Hector Falu-Mendoza.


