W etW eatherTeam Education and O utreach dea List
W orking Draft - Novem ber27,2007

The follow Ing is a listof education and outreach ideas dentified by W etW eatherTeam W W T) m em bers
forconsideration forthe W etW eatherProgram . The listw illactasa resource forM SD and the technical
team as they develop and refine the draft education and outreach plan forM SD 'sW etW eather Program .
(The focusof this list is on Iong+em education, outreach, and public engagem ent efforts, ratherthan
neardtem activitdes such aspublic m eetings occurring during the W W T process.) These ideasw ere
dentified both atW W T m eetings and through Individual comm unicationsw thW W T members €g., via
e-mail). This listw illrem ain “live” throughout the rem ainderoftheW W T effort,and W W T m em bers
are encouraged. to send additional ideas forthis list to the facilitation team .

New deasw illbe listed undera "W hat/'sN ew ” section at the beginning of the docum ent foreasy
reference, asw ell as under the appropriate section later n the docum ent. The rem ainderof the docum ent
is organized nto tw o m ain sections, Section I, which focusesonM SD W etW eather Program education
and outreach efforts, and Section 2, w hich covers efforts thatare only partly w ithin M SD ‘s control.

W hat'sNew © ctoberN ovem ber 2007)

1.
2.

9.

1B 5-) — Create com m unity ow nership of the solitions.

(1B 5-)) - Stress that there are tw 0 sides to EPA com pliance, and note that program sw ill affectsom e
people m ore directly than others because of the w ay the sew er system has developed overtim e:

i. W hatM SD isgoing to do w ith its nfrastructure thatw ill affect the w hole com m unity.
. W hatcidzensand businessesw illbe asked to do.

1B 5%k) - Inform the comm unity that EPA is argeting three parts of the sew er system : CSO
gew ersheds, the “Big 4” SSO gew ercheds, and the other SSO sew ercheds.

(1B 5-]) - Help people understand that, even though M SD  is paying the EPA ConsentD ecree 1ate
surcharge, the comm unity asa whole m usthelp solve the problem .

(1B -8) — Educate local leaders on the need for source reduction . O ne w ay to do thisw ould be t©
show them the costof specific solutions to SSO and CSO problem s.

(1B -9) - Explain problem s and program s related to SSO s directly t© hom eow ners (individually if
necessary) , and enlistneighborhood associations and otherneighborhood institiutions to help w hen
appropriate.

(LB -10) — Conductan aggressive education effortbefore instituting any new requirem ent thatw ould
address private-side infiltration and inflow sources.

(1B -11) - Develop and I plem enta public Infom ation and Involvem ent stategy foreach of the
three parts of the sew ersystem thatEPA is targeting: the "Big 4” SSO sew ercheds, the other SSO
sew ercheds, and the CSO sew ersheds.

a. Each area should be m apped and m ade publicly available onM SD ‘sw ebgite.

b. Public mfom ation should Il out n consecutive w aves so the differentprogram s can be
explained to the larger com m unity and the directeffects can be explained to the parts of
the com m unity thatm ay need to do m ore to m ake them work.

c. The firstw ave of public mfom ation should address the “Big 4” SSO sew ercheds,
ollow ed by the other SSO sew ercheds, and then the CSO sew ersheds.

(1-C-15) - Ivite people to “pn” ProjectW I by nstalling ran gardens, ain banels, reducing their
use of Jawn chem icals, efc.
a. AddapagetoM SD ‘sw ebsite w here people can subm itnotes orpictures of theirefforts.

b. G ive outplaquesorotheraw axds to those who “pn”
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I.M SD W etW eather Program Education and O utreach E fforts

A .Education 0 utreach Program Characteristics

1. M SD should expand upon its existing education and ocutreach efforts, ncliding ProjectW IN and
otherM SD program s such asLiving Landsand W aters.
2. Education efforts should be com prehensive, adequately resourced, and hum an scale to encourage
behaviorchanges e g., stew ardship practices) .
3. Tobe successfiil, public mvolvem entefforts should nclide:
d. A comorate orprogram m atic dentity : logo, leader, advisory board, budget, m ission,
goals, w ebsite, etc.
e. Comm unications: announcem ents, fliers, new sletters, radio/TV gppearances, etc.
f. Stewardship: rem oving vasive vegetation from riparian zones, planting w etlands, land
yes] liter cleanups
g. Education:steam science, w aterquality m onitoring
h. Conservation: prom oting 1ain gardens, ain banels, and responsible altematives forsum p
pum ps and dow ngpout connections.
i. Coordination: Iinking the public involvem entactivity w ithM SD and the w etw eather
t=am
j. Celebration: festivals, canoce floats, and otherevents that call positive attention to the
area’sw aterw ays.
4. Outreach efforts should show people that there is an open and transgparent process w ithin w hich
M SD ism aking decisions cn behalf of the com m unity.

B .Audiences, O bectives, and M essages
1. Tameteducation efforts in “critical CSO neighborhoods” and schools in those areas.
a. Useatamgeted directm ail approach to help address local, site-gpecific problem s.
2. Thvolve comm ercial and ndustrial custom ers and solutions through PR and planning, not just
3. M ake apresentation to the fullM etro Council.
4. W ork w ith schools (n conjunction w ith Earth D ay and rivertresk cleanups) to nvolve both
students and parents.
5. M essage deas:
a. D evelop positive educationalm essages about the value of clean w aterto supplem ent
othereducation and outteach m essages. (CSO waming signs, river sw eeps, and other

elem ents of M SD ‘s outreach activitdes send a negative m essage about the comm unity’s
w ater resources.)

b. Canthe “waterisdirty, say away from i’ signs that EPA designated Include a prom ise
that the public can change the situation?

c. Translate ConsentD ecree activites into dollar mm pacts forresidents.

d. Communicate thatw e have no choice butm ust com ply w ith the requirem ents of the
consentdecree n a tim ely m anner.

e. Help people understand how they are connected to the problem .

f. Help change the perception pecple have of stream s t© a positive one fpeople think that
Stream s are “dead”).
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g. Help people understand thatgreen infrastuicture can be incorporated into urban areas,
since utban areas can be redeveloped.

h. Craftm essages explaining the in portance of addressing private sources of infiltration and
Inflow , and people’s personal responsibility foraddressing it.
i. Create community ow nership of the solutions.

j. Stessthatthere are tw o sides to EPA com pliance, and note thatprogram sw ill affect
som e people m ore directly than others because of the w ay the sew ersystem has
developed overtim e:

i. W hatM SD isgoing to do w ith its mfrastucture thatw ill affect the w hole
communiy.
. W hatcibzens and businessesw fllbe asked to do.

k. Inform the community thatEPA is targeting three parts of the sew ersystem : CSO
gew ersheds, the “Big 4” SSO sew ercheds, and the other SSO  sew exsheds.

1. Help peoplk understand that, even though M SD ispaying the EPA ConsentD ecree rate
surcharge, the comm unity asa whole m usthelp solve the problem .

6. Tnvolve neighborhoods in dentifying potential green infrastructure solutions € g., by having a
neighborhood com petition t© get grassroots ideas forpotential solutions) .
7. Develop education program s for schools thatallow children to take inform ation hom e.

8. Educate local leaders on the need for source reduction.One w ay to do thisw ould be to show
them the costof specific solutions t SSO and CSO problem s.

9. Explain problem sand program s related to SSO s directly to hom eowners (ndividually if
necessary), and enlistneighborhood associations and otherneighborhood institutions to help
w hen appropriate.

10. Conductan aggressive education effortbefore nstituting any new requirem ent thatw ould address
private-side nfiltration and nflow sources.

11. Develop and in plem enta public inform ation and nvolvem ent strategy foreach of the three parts
of the sewersystem thatEPA is targeting: the “Big 4” SSO sew ercheds, the other SSO
sew ercheds, and the CSO sew ersheds.

a. Each area should be m apped and m ade publicly available onM SD ‘sw ebgite.

b. Public mfom ation should 1l out in consecutive w aves so the different program s can be
explained t© the larger com m unity and the directeffects can be explained t© the parts of
the com m unity thatm ay need to do m ore to m ake them work.

c. The firstw ave of public mfom ation should address the "B ig 4” SSO sew ercheds,
ollow ed by the other SSO sew ersheds, and then the CSO sew ersheds.

C .GeneralOutreach and E ducation Strategies and Technigues

1. Useavarety of com m unication m edia to inform Liouisville residents about issues, opportunities,
and activites related to the W etW eather Program and the CongentD ecree. Exam ples clude:

a. feature articles and bradvertisem ents 1n the C ourierJourmal
directm ail

public service announcem ents on television

mdio W LOU W LLV 1350and 101 3 FM forthewesd

e-m ail ligts (“U ofl, announcem ents” to University of Louisville em ployees, e-m ail lists
forM etro Councilm em bers)

w ebsite (g) forovide inform ation, asw ell as solicit input and questions)

0 oo v

h
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g. community meetings (“piogy back” on otherevents/fn estings such asthe M ayor’'sN ight
O ut, com m unity association m eetings, M etro Councilm eetings, etc.)

h. media “goundbreaking” events

i. 5miuteDVD video highlightthe central issues and indicate the shortand long-temm

consequences)

j. hold a “creek concert” to m@ise aw areness of stream  issues to young people

. developlise a K entucky State FairExhibit foerm anentor traveling)
2. D eve]op Aise posgters and visual displays to {llustate concepts to the public and provide contextto
W etW eatherProgram activites. Specific suggestions nclude:
a. Schem atic of a com bined sew eroverflow
b. Schem atic of sum p pum ps and dow ngpouts connected t© saniary sew ers
c. M ap of the com bined sew erarea and outfalls againstblie lne soeam s and landm arks
(road system would do)

d. M apofSSO outfalls ncluding the sew ersheds of the “big four,” as above

e. W aterQuality maps from the Beargrass Creek reportcard, also w aterquality info about
Ohio R verrehted to CSO outfalls

f. Comparison of city sew errates dicating w hich cities have consentdecrees
T in e fram es forthe m ajordeliverables in the C onsentD ecree

h. Create visble representations of the solition, snce they can be helpfiil forexplaining

proectconcepts to the public. U se these visual representations w hen soliciting
com m unity input.
3. Titdate a dialog w ith neighborhoods, potentially incliding doorto-dooroutreach, to better
understand Iocalw aterquality problem s and to solicit Iocal nputon potential solutions.
4. Develop a speakers bureau to attend cham berbusiness association m eetings and othergroups that
use speakers.
5. Conductdem onstration prokects N ote: O verlaps w ith dem onstration projects in Solution deas
Lish . Specific ideas include:
a. Create adem onstration area in each Jefferson C ounty w atershed to dem onstzate and
Iterprethealthy stream habitatsand whatM SD isdoing to study and protect them .
Strategically place dem onstration projgcts 9., porous pavem ent) nearneighborhoods.
C reate som e susanable law ns as pilotprojects
d. Develop agreen infrastructure bestm anagem entpractice gite sim flarto SD1 (Sanitation
D istrictN um ber 1 of N orthem K entucky) .

e. Add green dem onstration Aducation facilites to old urban schools.

f. The C liffton neighborhood ism otivated, 5o w ould be a good dem onstration area to show
the effects of behavior change.

g. Uee the Butthertown G reenw ay Pum p Station that is offline foran education and
dem onstration facility .

6. Pregent'W here isyourCS0O orSSO ?” inform ation on-lne: On theM SD orLOG I w ebgite,
have the ability t© type In youraddress and have itcallup the location of the CSO orSSO thatthe
property ow ner'sw aste goes to. The w ebsite could describe the w atershed that contributes w ater
and mmoff to that ndividual CSO orSSO .

7. Suppottthe dentification of public w atershed advocates foreach Jefferson County w atershed .
Each w atershed needs a public advocate. Ttaould be connected w ith a nature center, orbe an
Tndependent citizen advocacy group .

@
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8. M akeM SD facilites visitor friendly. Forexam ple, add educational exhibits around the flood
w all, the history of flooding, et. to the B eargrass C reek Pum p Station and nearthe flood
detention basins at the Fairgrounds.

9. HaveM SD employees be educational am bassadors, asa w ay of m aking Louisville
environm entally literate.

10. Public m esting ideas:

a. To ncrease attendance, consider latthing onto otherm estings.
b. Heas forplacesi ays to advertise the public m eetings:
i. Churches
ii. PTA meetings.
iH. M etro Council and neighborhood new sletters
v. Channel25 M etro Louisville programm ing)
v. Shortrecorded m essages on phones

vi Send announcem ents about the public m eetings through the D epartm entof
N eighborhoods distribution list to getw ord out to neighborhood groups.

vii. Listservs
viii. Gettheword outatlocalschools so kids can take nform ation hom e to their
parents.
x. LocalTV orNPR piece
X. Hom eownersA ssociation new sletters
x1. Subutban city new sletters
c. Startpublic m eeting presentations w ith lmform ation on ates to getpeople’s attention .
d. Atpublicm eetings, considerthe fact thatpeople need tin e t© digest Inform ation from
presentations and w ritten m aterials.
e. Avoidusihg acronym s n presentations and discussions w ith com m unity m em bers.
f. Conductdirectoutreach to block w atch groups, neighborhood associations, and business
associations to dentify neighborhood leaders.
g. G ivepeoplk atleasttw o w esks advance notice of the public m estings.
h. Have theM etro Council representative forthe local area host the public m estings.
i. Hold public m eetings at Jocal schools, m aybe In conjunction w ith otherm eetings thatare
already taking place.
j. G ive mfom ation that is as specific in term s of Jocation as possible at the public m eetings.
k. Advertise som e of the potential solutions being considered,, and hold the m estings near
som e of the likely places of disruption, as a w ay t© getpeople to attend public m estings.
11.Add aportaltoM SD ‘sw ebsite w here people can subm itcomm ents on ProjectW IN ; un a public
gervice announcem ent to inform people about the issues and the w ebsite address for subm itting
comm ents.
12. D evelop and nn an nform ation booth at selected festivals in the comm unity (sim ilarto the booth
used forProjectX L).
13. U =e the potential dismiption along H kes Lane (partof the B ig Four SSO plan) as an opportunity
forbroader education of the public aboutw etw eather sew eroverflow issues.
14 . Y ard signs sim larto those used n Portland’s residential D ow nspoutD isconnection Program
could be usefinl foreducation and outreach aboutM SD ‘sW etW eatherProgram . N ote: O verlaps
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w ith CSO and SSO PoimntSource Controls 1 Solution Meas Liist] Specific deas forsigns
Inclide:
a. M essages such as “Idisconnected m y dow nspout” andor “Thave a rain banel”
b. Thebottom of the sign could nvite readers to “ask m e” form ore inform ation.

15. vite people to “pin” ProfctW IN by nsalling ran gardens, rain banels, reducing theiruse of

Jawn chem icals, efz.
a. AddapagetoM SD ‘swebsite w here people can subm itnotes orpictures of theirefforts.
b. G ive outplaquesorotheraw axds to those who “jpn”

D .Education to Change Behavior [0 verlapsw ith Behavior Change Strategies in Solution Ideas L ist]

1.

Ihflience behaviorof residential and com m ercial landow ners through education.
a. Promote w ater conservation practices: ran gardens, ram barels, and responsible
altematives forsum p pum ps and dow nspout connections.
b. Encourage stew ardship: rem oving nvasive vegetation from riparian zones, planting
w etlands, liter cleanups, etc.
c. Conducteducation regarding fertilizer, w eed killer, and other storm w aterbest
m anagem entpractices to neighborhood groups.
. Develop and educate residents abouturban famm ing opportinites
e. Teach and prom ote sensible/fegponsible developm ent.
f. D iscourage chem ical treatm entand m ow Ing nearw aterw ay's to help kesp debris from
w atemw ays.
Regularty distrbute billing inserts (ke LG & E’s) toM SD custom ersw ith facts and tps t©
encourage certain behaviors eg., lawn chem icalm anagem ent, petw aste m anagem ent,
landscaping practices) .

. Hold “CSO ActionDays” (ke O zone A ction D ays) during orrightaftera hard ran to raise

aw areness and prom ote behavior change e g., don’tuse yourdishw asheror clothes w acher;, w ait
to drain yourbathtub, et.) .

D evelop a pledge for custom ers that clearly lays outbehaviors thatw illhelp M SD m eetC onsent
D ecree requirem ents. Foran exam ple, see http :/Av ww_w atershedpledae org
Encourage the use of bestm anagem entpractices for chem icaluse n Jawn m anagem entpractices.
a. Infom greenskeepers aboutbestm anagem entpractices BM Ps), since non-point source
nmoff ism ade w or=e by golf course chem icals.
Provide technical assistance to supportbehavior-change efforts.

a. Develop aprogram in which residents could pay a sm all fee forM SD oranotheragency
to conducta w ateriv astew aterauditon a house sim ilarto the energy audits offered by
LG&E.

E .M onioring, Evaluation, and A coountabilityy

1.

Conducta baseline survey and follow -up surveys of residents to determ ine w hethereducation and
outreach efforts are effective In mising aw areness and 1 changing behaviorand perceptions on
issues related o the W etW eatherProgram . N ote: This isalso nclided in the Solution deas
List]

a. Develop a survey Instrum ent (potentially w ith a coalition of cities) and use tevery year.
Collectbaseline data, m onitorperform ance, and ensure “high sakes accountzbiliy” forall of the
education and outreach objectivesof the W etW eather Program .
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a. Evaluate the extentto w hich citizens value clean w ater, supportM SD , understand best
m anagem entpractices forhom es and businesses, and have a basic undersanding of
ecological conditions and processes.
3. Considercreating/supportng an evaluation centerto evaluate and docum ent the effectiveness of
education and ocutreach program s.
4. Develop a “reportcard” forM SD ‘sW etW eatherProgram to postonM SD ‘s ProjectW IN
w ebsite and publish it n print fom atregularly g., annually). This reportcard w ould reporton
perform ance m easures related to the goalsof M SD ‘sW etW eatherProgram and in plem entation
of the consentdecree.

IT. Ideas Partly or C om pletely O utside the Scope of M SD ‘sW etW eather C onsentD ecree

A .M unicipal G ovemm entActions Only Partlywihin M SD 's Control)
1. Develop a “oom prehensive solution” for local environm ental in provem entand education efforts.
a. Fund and staff a collaborative planning effort to 1ink the environm ental education
prog=m s of m ultiple localagencies M SD , Louisville W aterCom pany,M etro
govermm entdeparm ents, M ayor'sO ffice, TARC, etc.) together, develop specific goals
and assesam ent system s, and then hold agencies accountable t© those goals.
N ote: This is also ncluded In the Solution Heas Liist]
2. Transform govemm ental facilities to be rle m odels and leaming labomtories— dem onstrate how
to do the right thing.
a. Encourage localgovermm entagencies e g., Jefferson C ounty Public Schools, M etro
Parks) to adoptpreventative practices to decrease stom w ater minoff and w astew ater
volmes g., ow flow toilets, pervious pavem ent, additional tree coverage, etc.) .
N ote: This is also included in the Solution Heas Liist]
3. W ork w ith otherbuilding nspectors to mise aw areness of w etw eather issues during ngpections.
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